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OFF TO A GREAT START! 

Campaigns Launched in January

Continued Campaign Optimization

Implement New February Creative with Feb 1 Launch

The Sylvan Command Center Coming Soon

First Performance Webinar



REACH NEW FAMILIES AFFORDABLY AT SCALE FOR YOUR CENTER

Our technology-focused approach minimizes
management or service fees

AWARITY’S APPROACH TO LOCAL ADVERTISING

Utilize the biggest platforms: 

Paid Search, Meta Advertising, Targeted Banner
Ads, Amazon Prime, and Connected TV

Run creative with your territory name in your
most important zip codes

Google Ads



DEMAND GEN AND LEAD GEN WORK TOGETHER IN THE CUSTOMER JOURNEY



AWARITY COVERS YOUR FULL FUNNEL, FROM DEMAND GEN TO LEAD GEN

DEMAND GEN
They know your brand and
what makes it unique

LEAD GEN
They are ready to move forward
and making their final choice70%+

Adding Demand Gen improves
Lead Generation ROI by

WHY DEMAND GEN MATTERS

AdAge Webinar: Retail Pulse Check

https://5706591.fs1.hubspotusercontent-na1.net/hubfs/5706591/AdAge%20-%20Retail%20Pulse%20Check%20-%20Sept%2021%202022.pdf?utm_campaign=Q3%20AdAge%20Webinar%202022&amp;utm_medium=email&amp;_hsmi=227279207&amp;_hsenc=p2ANqtz-9CQEnGagKqowR-7VXdIls2avSF3i0qABAkjCvqdgoxPA7sLwm_ihY1L-wL5aIOfP41Qs98GkWphOaf-DbxU1XC34aa9g&amp;utm_content=227279207&amp;utm_source=hs_email


TERRITORIES WITH AWARITY SAW SIGNIFICANT IMPROVEMENT IN WEBSITE TRAFFIC

22.6%
IMPROVEMENT IN NEW
USERS TO YOUR WEBSITE
*November 17 - December 1 2024 & 2025 YoY



ACCESS DEMAND & LEAD GEN IN ONE PLATFORM WITH EASE

STREAMING TV ADVERTISINGMETA ADS BANNER ADS
Reach parents affordably
on premium websites

Higher quality traffic vs.
Google Display Network

Animated HTML5 creative
included with center name

Reach thousands of new
parents on top apps & channels

Reach 100MM+ Households

Localized 30s Non-skippable,
HD commercial

Targeted to reach the ideal
families in your community

Drive quality leads for your
center on Facebook and
Instagram

Localized and seasonal creative
built to fit your academic
calendar Commercials served to

qualified parents

PAID SEARCH

Capture high-intent parents
actively searching through
related keywords

Ensure your center is shown
when people are searching
for tutoring and education

Increase the efficiency of
your demand gen tactics

Be seen by parents, not
bots with fraud avoidance



ACCESS TO MORE CHANNELS WITH A LOW MANAGEMENT FEE

CHANNELS ADDED AS MONTHLY BUDGET ALLOWS

BANNER ADS STREAMING TVPAID SEARCH PAID META

+ ++$200/mo

$150/mo+
Management Fee

Minimum Media

$640
Unlocked at

per month
$780
Unlocked at

per month
$500
Unlocked at

per month
$350
Unlocked at

per month



PAID SEARCH: DRIVING NEW CUSTOMERS WITH NON-BRANDED SEARCH

Branded Keywords
Search terms that contain

the Sylvan brand name

Non-Branded Keywords
Search terms aligned with

core Sylvan services

Tutoring Services
High School Tutor

SAT Prep
ACT Prep

Homework Help

EXAMPLES

Sylvan Learning Center
Sylvan Learning
Sylvan Near Me

Sylvan Tutor

EXAMPLES



WHAT'S DIFFERENT: OUR 2026 PAID SEARCH STRATEGY

Added additional channels to
reach new customers

Increased average non-branded
keyword budget per territory

Part of NAF
Each campaign has a unique budget

and targeting specific to each territory

Branded search was proven to
not drive incremental growth

2025 2026

Part of LAF
Shared campaigns for the

entire system

Non-branded search shown to
provide more incremental growth



PAID SEARCH: WHAT WE'RE MONITORING FOR EACH TERRITORY



SYLVAN IS BEATING OUT COMPETITORS & WE'RE PUSHING TO IMPROVE



PAID SEARCH: INITIAL COST PER LEAD

INITIAL COST PER LEAD

Branded Search Avg.

Non-Branded Search Avg.

$183.69

$35.05



FULL CREATIVE LIBRARY TIED TO KEY SEASONS

*February Creative Pending Corporate Approval, Design Not Final

February Messaging

Friends and Family Referral Program

March Messaging

Math Madness Promotion

April Messaging

50% Off Assessment Special



COMING SOON: SYLVAN COMMAND CENTER

*Design Not Final

Creative
Library



COMING SOON: SYLVAN COMMAND CENTER

*Design Not Final

Creative
Library



THE SYLVAN SUPPORT PORTAL MAKES GETTING EVERYTHING YOU NEED SIMPLE

ALL WEBINARS WILL BE
AVAILABLE ON THE PORTAL

ALL COMMON QUESTIONS FROM SYLVAN
OWNERS WILL BE ADDED TO THE FAQ

ALL TICKETS WILL BE RESPONDED TO
WITHIN 1 BUSINESS DAY (MOST SAME DAY)

www.awarity.com/sylvan-learning

CHANGE REQUESTS CAN BE
SUBMITTED WITH A SIMPLE FORM

https://awarity.com/sylvan-learning


NEW: CAMPAIGN CHANGE REQUESTS

*Design Not Final

www.awarity.com/sylvan-learning/change-requests

Simply Submit Campaign Change
Requests
1. Submit zip code, creative, budget, and
keyword changes in our simple form by
January 25th.

2. We'll work to implement your request or
reach out if more information is needed.

3. Once your requested changes are
complete, we'll reach out to confirm.

https://www.awarity.com/sylvan-learning/change-requests


YOUR CAMPAIGN REPORTING: DASHBOARD WALKTHROUGH

Executive Summary
KPIs to Focus On:
Total Leads

dashboard.awarity.com

https://dashboard.awarity.com/


YOUR CAMPAIGN REPORTING: DASHBOARD WALKTHROUGH

Connected TV Reporting
KPIs to Focus On:
Completion Rate
Reach

dashboard.awarity.com

https://dashboard.awarity.com/


YOUR CAMPAIGN REPORTING: DASHBOARD WALKTHROUGH

Banner Ad Reporting
KPIs to Focus On:
Indirect Web Traffic
Reach

dashboard.awarity.com

https://dashboard.awarity.com/


Meta Ads Reporting
KPIs to Focus On:
Campaign Website Traffic
Leads

YOUR CAMPAIGN REPORTING: DASHBOARD WALKTHROUGH

dashboard.awarity.com

https://dashboard.awarity.com/


YOUR CAMPAIGN REPORTING: DASHBOARD WALKTHROUGH

Paid Search Reporting
KPIs to Focus On:
Clicks
Keywords
Conversions

dashboard.awarity.com

https://dashboard.awarity.com/


WHAT'S NEXT? 

Ongoing Webinars and Office Hours
We’ll host webinars monthly to share campaign performance,
updates, and address frequently asked questions

Sylvan Support Page: www.awarity.com/sylvan-learning/
You’ll see videos, common Sylvan franchisee questions, and
can submit a ticket or campaign change request if needed.

Review Campaign Reporting: dashboard.awarity.com
You can log in and review your campaign performance at any time in
Awarity Campain Central.

http://www.awarity.com/sylvan-learning/
https://dashboard.awarity.com/

